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Partner Plan  

Partner Plan Information
CO0604 Active

Iglesia Luz a las Naciones   

CO0604-Partner Plan from 7-1-2023 to 6-30-2024 Nestor Jairo Capella Leguia

7/1/2023 Maria Camaño Mendez

6/30/2024   

364,149,375   

Partner Plan Implementation Notes

Ramiro, bendiciones, que bueno que ya estes iniciando el seguimiento al plan del socio para el FY24. Notas del impacto en la niñez y Juventud.
2. Respetado director, he revisada cada uno de los objetivos y actividades y no hay seguimiento a la ejecución del plan del socio con las
actividades ejecutadas y el impacto generado en la población objeto de cada actividad. Te agradezco avanzar en este proceso objetivo por
objetrivo y actividad por actrividad. Gracias.

FCP ID Partner Plan Status

FCP Name

Partner Plan Name FCP Representative

Partner Plan Start Date Partnership Facilitator Name

Partner Plan End Date

Est. Costs of Partner Plan
Objectives

Partner Plan - Partner Notes

Partner Plan - PF Notes

https://compassionci.my.site.com/ICPPortal/0011600001n42az
https://compassionci.my.site.com/ICPPortal/0031600002Ond1d
https://compassionci.my.site.com/ICPPortal/00516000006PMKT
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Partner Plan Objective List

Objective 1: Implementación Pastoral infantil y Juvenil.

Implementación Pastoral infantil y Juvenil.

Implementar la pastoral Infantil y juvenil con el 100% de los participantes del CDI, de acuerdo al grupo etario, logrando que cada uno avance en
su desarrollo integral; que se vera reflejado en su evaluación anual o CDPR, durante el FY-24.

Dalila Esther Diaz Rodriguez

Beneficiario: Físico; Beneficiario: Espiritual; Beneficiario: Cognitivo; Beneficiario: Socio-Emocional; Iglesia: Visión / Liderazgo; Iglesia: Gestión de
Estructura; Iglesia: Movilizaciónn de Recursos; Iglesia: Apropiación Local; Patrocinador / Donante

59,840,925

Partner Plan Activity List

Activity 1: Implementación pastoral Infantil y Juvenil.
Implementación pastoral Infantil y Juvenil. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

21,757,430 Dalila Esther Diaz Rodriguez

Child Support   

Activity 2: HGI y Vocacional
HGI y Vocacional Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

9,132,787 Dalila Esther Diaz Rodriguez

Child Support   

Activity 3: Actividades extracurriculares pastoral infantil y juvenil.
Actividades extracurriculares pastoral infantil y
juvenil.

Initiated

3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

19,555,420 Dalila Esther Diaz Rodriguez

Child Support   

Objective Name

Objective Description

Objective Owner At FCP

Outcomes Impacted

Est. Cost of Objective (Loc.
Currency)

Objective - Partner Notes

Objective - PF Notes

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

https://compassionci.my.site.com/ICPPortal/0031M000032QGLp
https://compassionci.my.site.com/ICPPortal/0031M000032QGLp
https://compassionci.my.site.com/ICPPortal/0031M000032QGLp
https://compassionci.my.site.com/ICPPortal/0031M000032QGLp
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Activity 4: Navidad con Jesús.
Navidad con Jesús. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 12/30/2023

8,395,288 Dalila Esther Diaz Rodriguez

Child Support   

Activity 5: Despedida de fin de año staff
Despedida de fin de año staff Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 12/30/2023

1,000,000 Nestor Jairo Capella Leguia

Local Resources   

Objective 2: Fortaleciendo la seguridad alimentaria en la implementación de la pastoral INFJV

Fortaleciendo la seguridad alimentaria en la implementación de la pastoral INFJV

Impulsar el trabajo pastoral con jóvenes y niños Brindando un plan de alimentación y ayudas continuas que les ayuden al 100% de los
participantes a implementar y fortalecer un estilo de vida saludable en el fy24.

Mara Paola Parra Arroyo

Beneficiario: Físico; Beneficiario: Espiritual; Beneficiario: Cognitivo; Beneficiario: Socio-Emocional; Iglesia: Gestión de Estructura

41,650,070

Partner Plan Activity List

Activity 1: Minutas meriendas para participantes
Minutas meriendas para participantes Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

38,050,070 Mara Paola Parra Arroyo

Child Support   

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Objective Name

Objective Description

Objective Owner At FCP

Outcomes Impacted

Est. Cost of Objective (Loc.
Currency)

Objective - Partner Notes

Objective - PF Notes

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

https://compassionci.my.site.com/ICPPortal/0031M000032QGLp
https://compassionci.my.site.com/ICPPortal/0031600002Ond1d
https://compassionci.my.site.com/ICPPortal/0038Y00003NRVpX
https://compassionci.my.site.com/ICPPortal/0038Y00003NRVpX
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Activity 2: Ayudas medicas
Ayudas medicas Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

3,600,000 Ramiro Montes Sierra

Child Support; Local Resources   

Activity 3: Ayudas Continuas
Ayudas Continuas Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

0 Mara Paola Parra Arroyo

Complementary Interventions   

Activity 4: Seguimiento Psicológico a participantes
Seguimiento Psicológico a participantes Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

0 Ramiro Montes Sierra

Child Support   

Objective 3: Administración del CDI.

Administración del CDI.

Diseñar y desarrollar procesos claves y estratégicos con ingerência en la pastoral de niños y jóvenes que permitan una eficiente administración
de los recursos y talento humano para apuntar al desarrollo de los resultados en los participantes, en la FCP.

Ramiro Montes Sierra

Beneficiario: Físico; Beneficiario: Espiritual; Beneficiario: Cognitivo; Beneficiario: Socio-Emocional; Iglesia: Visión / Liderazgo; Iglesia: Gestión de
Estructura; Iglesia: Movilizaciónn de Recursos; Iglesia: Apropiación Local

219,294,950

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Objective Name

Objective Description

Objective Owner At FCP

Outcomes Impacted

Est. Cost of Objective (Loc.
Currency)

Objective - Partner Notes

Objective - PF Notes

https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
https://compassionci.my.site.com/ICPPortal/0038Y00003NRVpX
https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
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Partner Plan Activity List

Activity 1: Pago Nomina, seguridad social, prestaciones sociales, consignación cesantías.
Pago Nomina, seguridad social, prestaciones
sociales, consignación cesantías.

Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

197,737,950 Ramiro Montes Sierra

Child Support   

Activity 2: Gastos bancarios.
Gastos bancarios. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

3,876,000 Ramiro Montes Sierra

Child Support; Local Resources   

Activity 3: Pago Servicios públicos.
Pago Servicios públicos. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

11,082,000 Ramiro Montes Sierra

Child Support; Local Resources   

Activity 4: Seguro contra accidentes
Seguro contra accidentes Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 7/1/2023

2,907,000 Ramiro Montes Sierra

Child Support   

Activity 5: Compra de materiales de oficina
Compra de materiales de oficina Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

0 Ramiro Montes Sierra

Local Resources   

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
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Activity 6: Compra Comprobantes de egreso e ingreso
Compra Comprobantes de egreso e ingreso Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 5/31/2024

200,000 Ramiro Montes Sierra

Child Support   

Activity 7: Mantenimiento Preventivos y correctivos.
Mantenimiento Preventivos y correctivos. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 1/31/2023

840,000 Ramiro Montes Sierra

Child Support   

Activity 8: Dotaciones uniformes staff, materiales a tutor.
Dotaciones uniformes staff, materiales a tutor. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 1/31/2023

2,092,000 Ramiro Montes Sierra

Child Support   

Activity 9: Exámenes ocupacionales.
Exámenes ocupacionales. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 1/31/2024

560,000 Ramiro Montes Sierra

Child Support   

Activity 10: Declaraciones y otros pagos tributarios.
Declaraciones y otros pagos tributarios. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

0 Ramiro Montes Sierra

Local Resources   

Objective 4: Implementación Actividades Complementarias a la pastoral INFYJVN

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
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https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
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Implementación Actividades Complementarias a la pastoral INFYJVN

Implementar actividades complementarias con el 100% de los participantes y padres del CDI, que promuevan su desarrollo holístico en cada una
de sus etapas del desarrollo durante el FY-24.

Dalila Esther Diaz Rodriguez

Beneficiario: Físico; Beneficiario: Espiritual; Beneficiario: Cognitivo; Beneficiario: Socio-Emocional; Iglesia: Visión / Liderazgo

27,653,070

Partner Plan Activity List

Activity 1: Estrategia SPA
Estrategia SPA Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

8,789,800 Ramiro Montes Sierra

Child Support   

Activity 2: CIV Prevención del Suicidio.
CIV Prevención del Suicidio. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

1,265,773 Dalila Esther Diaz Rodriguez

Child Support   

Activity 3: Escuelas de padres Crecer con Amor
Escuelas de padres Crecer con Amor Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

917,800 Dalila Esther Diaz Rodriguez

Child Support   

Objective Name

Objective Description

Objective Owner At FCP

Outcomes Impacted

Est. Cost of Objective (Loc.
Currency)

Objective - Partner Notes

Objective - PF Notes

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

https://compassionci.my.site.com/ICPPortal/0031M000032QGLp
https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
https://compassionci.my.site.com/ICPPortal/0031M000032QGLp
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Activity 4: Oportunidades de servicios y extracurriculares.
Oportunidades de servicios y extracurriculares. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

15,956,380 Dalila Esther Diaz Rodriguez

Child Support   

Activity 5: Entrenamientos Tutores.
Entrenamientos Tutores. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 3/31/2024

723,317 Dalila Esther Diaz Rodriguez

Child Support   

Objective 5: Saneamiento Básico y Liderazgo Efectivo.

Saneamiento Básico y Liderazgo Efectivo.

Fortalecer la relación, liderazgo, administración y gestión de la sociedad y Garantizar que el CDI cumpla con los requisitos mínimos de
saneamiento básico, para la adecuada atención del 100 % de los participantes durante el FY24.

Ramiro Montes Sierra

Beneficiario: Físico; Beneficiario: Espiritual; Beneficiario: Cognitivo; Beneficiario: Socio-Emocional; Iglesia: Visión / Liderazgo; Iglesia: Gestión de
Estructura; Iglesia: Movilizaciónn de Recursos; Iglesia: Apropiación Local; Patrocinador / Donante

15,710,360

Partner Plan Activity List

Activity 1: Saneamiento Básico(Fumigación del cdi, aseo general, compra implementos etc)
Saneamiento Básico(Fumigación del cdi, aseo
general, compra implementos etc)

Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 5/31/2024

3,826,600 Ramiro Montes Sierra

Child Support   

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Objective Name

Objective Description

Objective Owner At FCP

Outcomes Impacted

Est. Cost of Objective (Loc.
Currency)

Objective - Partner Notes

Objective - PF Notes

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

https://compassionci.my.site.com/ICPPortal/0031M000032QGLp
https://compassionci.my.site.com/ICPPortal/0031M000032QGLp
https://compassionci.my.site.com/ICPPortal/0031600002Ond1e
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Activity 2: Antropometrías 1-22 años.
Antropometrías 1-22 años. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 5/31/2023

729,000 Dalila Esther Diaz Rodriguez

Child Support   

Activity 3: Encuentros zonales.
Encuentros zonales. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

2,117,800 Nestor Jairo Capella Leguia

Child Support   

Activity 4: Liderazgo efectivo(movilización de recursos evaluación plan del socio, etc)
Liderazgo efectivo(movilización de recursos
evaluación plan del socio, etc)

Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 6/30/2024

0 Nestor Jairo Capella Leguia

Local Resources   

Activity 5: Revision pediatrica.
Revision pediatrica. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 2/29/2024

6,520,000 Dalila Esther Diaz Rodriguez

Child Support   

Activity 6: Semana de hábitos saludables y día del lavado de manos.
Semana de hábitos saludables y día del
lavado de manos.

Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 10/31/2023

1,425,498 Dalila Esther Diaz Rodriguez

Child Support   

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source
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Activity 7: Retiro espiritual staff.
Retiro espiritual staff. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 11/30/2023

935,462 Ramiro Montes Sierra

Child Support   

Activity 8: Actividades de promoción y prevención en salud charla prevención de enfermedades
Actividades de promoción y prevención en
salud charla prevención de enfermedades

Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 10/31/2023

156,000 Dalila Esther Diaz Rodriguez

Child Support   

Activity 9: Firma cbt de defensoría.
Firma cbt de defensoría. Initiated

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ 1/31/2023

0 Nestor Jairo Capella Leguia

Child Support   

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source

Activity Name Activity Status

Age Groups Activity Due Date

Est. Cost of Activity (Loc.
Currency)

Person Responsible

Funding Source
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