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Informe de Gestion.
El CDI Nuevo Amanecer es una entidad sin animo de lucro dedicada desde hace

mas de veinte afios a: Proclamar, predicar y ensefiar la Palabra de Dios, de acuerdo
al objetivo principal de nuestra misidbn que es el de presentar el evangelio de
Jesucristo a toda criatura; ademas, ayudar en la formacion de nifios, nifas,
adolescentes y jovenes desde 1 afio hasta los 22 afios de edad, de escasos
recursos econdmicos, preparandolos para que sean personas desarrolladas al
servicio de Dios y la comunidad brindandoles una atencién que garantice el éptimo
crecimiento en las cuatro areas principales de todo ser humano: Espiritual, fisica,
socioemaocional y cognitiva, visionando tener en ellos ciudadanos responsables y

plenos de este pais.

Por tal razén mes tras mes de acuerdo a una planeacién estratégica se desarrollan
para los beneficiarios diferentes actividades que fomenten en ellos las metas o
propésitos a alcanzar, tales como la orientacién de un curriculo holistico orientado
por 5 tutores a los diferentes grupos de edades, este material es suministrado por
la oficina de Compassion International en Colombia, también se plantean
actividades co-curriculares y de oportunidades de servicio, cada una de ellas
cumplen con un proposito especifico respondiendo a una necesidad personal,
colectiva o del contexto. De igual manera se desarrolla con jovenes, padres de
familia y personal de la comunidad actividades complementarias como lo son las
Habilidades Generadoras de Ingreso y las Vocacionales. Actualmente contamos
con corte y confeccion, musica y deportes. Estas estan con el fin de ofrecer y apoyar
también a los adultos responsables de hogar a aprender y aplicar una herramienta
gue le genere ingresos de tal manera que su estabilidad econémica pueda mejorar,
ofreciendo mejor calidad de vida no solo para las familias sino también fortaleciendo

la calidad de vida de la comunidad.

Durante el afio anterior se realizaron multiples actividades respondiendo a cada uno

de los indicadores de resultados de cada area, algunas de ellas fueron:

Alcanzando familias Necesitadas del Pan de vida
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Partner Plan

Partner Plan Information
FCPID  CO0604 Partner Plan Status  Active

FCP Name  |glesia Luz a las Naciones

Partner Plan Name ~ COO0604-Partner Plan from 7-1-2024 to 6-30-2025 FCP Representative =~ Nestor Jairo Capella Leguia

Partner Plan Start Date 7/1/2024 Partnership Facilitator Name Maria Camafio Mendez

Partner Plan End Date 6/30/2025
Est. Costs of Partner Plan 344,490,432
Objectives
Partner Plan Implementation Notes

Partner Plan - Partner Notes

Partner Plan - PF Notes
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Partner Plan Objective List

Objective 1: Implementacion Pastoral infantil y Juvenil 2024-2025

Objective Name  Implementacion Pastoral infantil y Juvenil 2024-2025

Objective Description  Implementar la pastoral juvenil y HGI con el 100% de los participantes del CDI, de acuerdo al grupo etario, logrando que cada uno avance en su
desarrollo integral; que se vera reflejado en su evaluacion anual o CDPR, durante el FY-25.

Objective Owner At FCP  Dalila Esther Diaz Rodriguez

Outcomes Impacted Beneficiario: Fisico; Beneficiario: Espiritual; Beneficiario: Cognitivo; Beneficiario: Socio-Emocional; Iglesia: Vision / Liderazgo; Iglesia: Gestion de
Estructura; Iglesia: Movilizacionn de Recursos; Iglesia: Apropiacion Local; Patrocinador / Donante

Est. Cost of Objective (Loc. 28,547,693
Currency)

Objective - Partner Notes

Objective - PF Notes

Partner Plan Activity List

Activity 1: HGIl y Vocacional
Activity Name  HGI y Vocacional
Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 6,133,387
Currency)

Funding Source  Child Support

Activity 2: Implementacion pastoral Infantil y Juvenil.

Activity Name  Implementacion pastoral Infantil y Juvenil.

Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 14,053,842
Currency)

Funding Source  Child Support

Activity 3: Actividades extracurriculares pastoral infantil y juvenil.

Activity Name  Actividades extracurriculares pastoral infantil y

juvenil.
Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 565,400
Currency)

Funding Source  Child Support

https://compassionci.my.site.com/ICPPortal/apex/PartnerPlanPrint?id=a1c8Y00000WuM7q

Activity Status
Activity Due Date

Person Responsible

Activity Status
Activity Due Date

Person Responsible

Activity Status

Activity Due Date

Person Responsible

Initiated
6/30/2025

Dalila Esther Diaz Rodriguez

Initiated
6/30/2025

Dalila Esther Diaz Rodriguez

Initiated

1/31/2025

Dalila Esther Diaz Rodriguez
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Activity 4: Navidad con jesus

Activity Name Navidad con jesus Activity Status Initiated
Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ Activity Due Date  12/31/2024
Est. Cost of Activity (Loc. 6,845,064 Person Responsible Dalila Esther Diaz Rodriguez
Currency)

Funding Source  Child Support; Local Resources

Activity 5: Despedida de fin de aio staff.

Activity Name  Despedida de fin de afio staff. Activity Status  Initiated
Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ Activity Due Date  12/31/2024
Est. Cost of Activity (Loc. 950,000 Person Responsible Dalila Esther Diaz Rodriguez
Currency)

Funding Source  Child Support

Objective 2: Minutas meriendas para participantes.
Objective Name  Minutas meriendas para participantes.

Objective Description  Disefiar procesos claves que permitan una eficiente administracion de los recursos y talento humano para apuntar al desarrollo de los resultados
en los participantes la ICP y el Patrocinador, durante el afio Fiscal FY 24-25.

Objective Owner At FCP Mara Paola Parra Arroyo

Outcomes Impacted  Beneficiario: Fisico; Beneficiario: Espiritual; Beneficiario: Cognitivo; Beneficiario: Socio-Emocional; Iglesia: Vision / Liderazgo; Iglesia: Gestién de
Estructura

Est. Cost of Objective (Loc. 46,497,065
Currency)

Objective - Partner Notes

Objective - PF Notes

Partner Plan Activity List

Activity 1: Minutas meriendas para participantes.

Activity Name  Minutas meriendas para participantes. Activity Status  Initiated
Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ Activity Due Date  6/30/2025
Est. Cost of Activity (Loc. 42,997,065 Person Responsible Mara Paola Parra Arroyo
Currency)

Funding Source  Child Support
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Activity 2: Ayudas medicas
Activity Name  Ayudas medicas

Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 3,500,000
Currency)

Funding Source  Child Support; Local Resources
Activity 3: Ayudas Continuas
Activity Name  Ayudas Continuas
Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 0
Currency)

Funding Source  Complementary Interventions; Local
Resources

Activity 4: Seguimiento Psicoldgico a Participantes.

Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 0
Currency)

Funding Source  Child Support

Objective 3: Gerencia y administracion del cdi.

Objective Name  Gerencia y administracion del cdi.

Objective Owner At FCP  Ramiro Montes Sierra

Est. Cost of Objective (Loc. 222,439,742
Currency)

Objective - Partner Notes

Objective - PF Notes
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Activity Name  Seguimiento Psicolégico a Participantes.

Partner Plan Print

Activity Status
Activity Due Date

Person Responsible

Activity Status
Activity Due Date

Person Responsible

Activity Status
Activity Due Date

Person Responsible

Initiated
6/30/2025

Mara Paola Parra Arroyo

Initiated
6/30/2025

Mara Paola Parra Arroyo

Initiated
6/30/2025

Mara Paola Parra Arroyo

Objective Description  Disefiar y desarrollar procesos claves y estratégicos con ingeréncia en la pastoral de nifios y jévenes que permitan una eficiente administracion
de los recursos y talento humano para apuntar al desarrollo de los resultados en los participantes, en la FCP.

Outcomes Impacted Beneficiario: Fisico; Beneficiario: Espiritual; Beneficiario: Cognitivo; Beneficiario: Socio-Emocional; Iglesia: Vision / Liderazgo; Iglesia: Gestion de
Estructura; Iglesia: Movilizacionn de Recursos; Iglesia: Apropiacion Local; Patrocinador / Donante
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Partner Plan Print

Activity 1: Pago Nomina, seguridad social, prestaciones sociales.

Activity Name

Age Groups

Est. Cost of Activity (Loc.
Currency)

Funding Source

Pago Nomina, seguridad social, prestaciones
sociales.

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+
193,977,593

Child Support

Activity Status

Activity Due Date

Person Responsible

Initiated

6/30/2025

Ramiro Montes Sierra

Activity 2: Compra de materiales de oficina.

Activity Name
Age Groups

Est. Cost of Activity (Loc.
Currency)

Funding Source

Compra de materiales de oficina.
0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+
0

Child Support

Activity Status
Activity Due Date

Person Responsible

Initiated
6/30/2025

Ramiro Montes Sierra

Activity 3: Gastos bancarios.

Activity Name
Age Groups

Est. Cost of Activity (Loc.
Currency)

Funding Source

Gastos bancarios.
0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+
5,441,277

Child Support; Local Resources

Activity Status
Activity Due Date

Person Responsible

Initiated
6/30/2025

Ramiro Montes Sierra

Activity 4: Seguro contra accidentes para participantes.

Activity Name
Age Groups

Est. Cost of Activity (Loc.
Currency)

Funding Source

Seguro contra accidentes para participantes.
0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+
2,878,500

Child Support

Activity Status
Activity Due Date

Person Responsible

Initiated
7/31/2025

Ramiro Montes Sierra

Activity 5: Pago Servicios publicos.

Activity Name
Age Groups

Est. Cost of Activity (Loc.
Currency)

Funding Source

Pago Servicios publicos.
0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+
12,190,911

Child Support; Local Resources

https://compassionci.my.site.com/ICPPortal/apex/PartnerPlanPrint?id=a1c8Y00000WuM7q

Activity Status
Activity Due Date

Person Responsible

Initiated
6/30/2025

Ramiro Montes Sierra
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Activity 6: Mantenimiento Preventivos y correctivos.
Activity Name Mantenimiento Preventivos y correctivos.

Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 4,273,349
Currency)

Funding Source  Child Support

Activity Status
Activity Due Date

Person Responsible

Initiated
4/30/2025

Ramiro Montes Sierra

Activity 7: Compra Comprobantes de egreso e ingresos.

Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 280,000
Currency)

Funding Source  Child Support

Activity Name ~ Compra Comprobantes de egreso e ingresos.

Activity Status
Activity Due Date

Person Responsible

Initiated
5/31/2025

Ramiro Montes Sierra

Activity 8: Dotaciones uniformes staff, materiales a tutor.

Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 2,908,112
Currency)

Funding Source  Child Support

Activity Name Dotaciones uniformes staff, materiales a tutor.

Activity Status
Activity Due Date

Person Responsible

Initiated
1/31/2025

Ramiro Montes Sierra

Activity 9: Examenes ocupacionales.
Activity Name  Examenes ocupacionales.

Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 490,000
Currency)

Funding Source  Child Support

Activity Status
Activity Due Date

Person Responsible

Initiated
1/31/2025

Ramiro Montes Sierra

Activity 10: Declaraciones y otros pagos tributarios.
Activity Name  Declaraciones y otros pagos tributarios.

Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 0
Currency)

Funding Source  Child Support; Local Resources

Activity Status
Activity Due Date

Person Responsible

Initiated
6/30/2025

Ramiro Montes Sierra

Objective 4: Actividades complementarias y extracurriculares.

https://compassionci.my.site.com/ICPPortal/apex/PartnerPlanPrint?id=a1c8Y00000WuM7q
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Objective Name

Objective Description

Objective Owner At FCP

Outcomes Impacted

Partner Plan Print
Actividades complementarias y extracurriculares.

Implementar actividades complementarias con el 100% de los participantes y padres del CDI, que promuevan su desarrollo holistico en cada una
de sus etapas del desarrollo durante el FY-25

Dalila Esther Diaz Rodriguez

Beneficiario: Fisico; Beneficiario: Espiritual; Beneficiario: Cognitivo; Beneficiario: Socio-Emocional; Iglesia: Vision / Liderazgo; Iglesia: Gestién de

Currency)
Objective - Partner Notes

Objective - PF Notes

Partner Plan Activity List

Activity Name
Age Groups

Est. Cost of Activity (Loc.
Currency)

Funding Source

Activity Name
Age Groups

Est. Cost of Activity (Loc.
Currency)

Funding Source

Activity 3: Estrategia SPA
Activity Name

Age Groups

Est. Cost of Activity (Loc.
Currency)

Funding Source

Estructura; Iglesia: Movilizacionn de Recursos

Est. Cost of Objective (Loc. 15,832,800

Activity 1: CIV Prevencién del Suicidio.

CIV Prevencién del Suicidio.
0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+
0

Complementary Interventions

Activity 2: Oportunidades de servicios y extracurriculares.
Oportunidades de servicios y extracurriculares.

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+
12,276,700

Child Support

Estrategia SPA
0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+
2,497,300

Child Support

https://compassionci.my.site.com/ICPPortal/apex/PartnerPlanPrint?id=a1c8Y00000WuM7q

Activity Status
Activity Due Date

Person Responsible

Activity Status
Activity Due Date

Person Responsible

Activity Status
Activity Due Date

Person Responsible

Initiated
5/31/2025

Dalila Esther Diaz Rodriguez

Initiated
6/30/2025

Dalila Esther Diaz Rodriguez

Initiated
6/30/2025

Dalila Esther Diaz Rodriguez

7/10


https://compassionci.my.site.com/ICPPortal/0031M000032QGLp
https://compassionci.my.site.com/ICPPortal/0031M000032QGLp
https://compassionci.my.site.com/ICPPortal/0031M000032QGLp
https://compassionci.my.site.com/ICPPortal/0031M000032QGLp

18/3/25, 16:14 Partner Plan Print

Activity 4: Escuelas de padres Crecer con Amor.

Activity Name  Escuelas de padres Crecer con Amor. Activity Status  |nitiated
Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ Activity Due Date  6/30/2025
Est. Cost of Activity (Loc. 568,800 Person Responsible Dalila Esther Diaz Rodriguez
Currency)

Funding Source  Child Support

Activity 5: Entrenamientos Tutores.

Activity Name  Entrenamientos Tutores. Activity Status  Initiated
Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ Activity Due Date  10/31/2024
Est. Cost of Activity (Loc. 50,200 Person Responsible Dalila Esther Diaz Rodriguez
Currency)

Funding Source  Child Support

Activity 6: Dotacion staff papeleria

Activity Name  Dotacion staff papeleria Activity Status  Initiated
Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+ Activity Due Date  1/31/2025
Est. Cost of Activity (Loc. 439,800 Person Responsible  Dalila Esther Diaz Rodriguez
Currency)

Funding Source  Child Support

Objective 5: Gestion del cdi y saneamiento basico.
Objective Name  Gestion del cdi y saneamiento basico.

Objective Description  Fortalecer la relacion, liderazgo, administracion y gestion de la sociedad y Garantizar que el CDI cumpla con los requisitos minimos de
saneamiento basico, para la adecuada atencion del 100 % de los participantes durante el FY25.

Objective Owner At FCP Ramiro Montes Sierra

Outcomes Impacted  Beneficiario: Fisico; Beneficiario: Espiritual; Beneficiario: Cognitivo; Beneficiario: Socio-Emocional; Iglesia: Vision / Liderazgo; Iglesia: Gestién de
Estructura; Iglesia: Movilizacionn de Recursos; Iglesia: Apropiacion Local; Patrocinador / Donante

Est. Cost of Objective (Loc. 31,173,132
Currency)

Objective - Partner Notes

Objective - PF Notes
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Partner Plan Print

Activity 1: Liderazgo efectivo(movilizacion de recursos evaluacion plan del socio, etc)

Activity Name  |iderazgo efectivo(movilizacion de recursos

evaluacion plan del socio, etc)
Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 0
Currency)

Funding Source Local Resources

Activity Status

Activity Due Date

Person Responsible

Initiated

6/30/2025

Nestor Jairo Capella Leguia

Activity 2: Encuentros zonales y apropiacion para cumbre.

Activity Name  Encuentros zonales y apropiacién para
cumbre.

Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 11,400,000
Currency)

Funding Source  Child Support

Activity Status

Activity Due Date

Person Responsible

Initiated

6/30/2025

Ramiro Montes Sierra

Activity 3: Saneamiento Basico
Activity Name  Saneamiento Basico

Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 3,264,650
Currency)

Funding Source  Child Support

Activity Status
Activity Due Date

Person Responsible

Initiated
5/31/2025

Ramiro Montes Sierra

Activity 4: Retiro espiritual staff.
Activity Name  Retiro espiritual staff.

Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 7,700,000
Currency)

Funding Source  Child Support; Local Resources

Activity Status
Activity Due Date

Person Responsible

Initiated
10/31/2024

Ramiro Montes Sierra

Activity 5: Antropometrias 1-22 aios.
Activity Name  Antropometrias 1-22 afios.

Age Groups  0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+

Est. Cost of Activity (Loc. 0
Currency)

Funding Source  Child Support

https://compassionci.my.site.com/ICPPortal/apex/PartnerPlanPrint?id=a1c8Y00000WuM7q

Activity Status
Activity Due Date

Person Responsible

Initiated
6/30/2025

Ramiro Montes Sierra
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Activity Name
Age Groups

Est. Cost of Activity (Loc.
Currency)

Funding Source

Activity 6: Clases semanales teologia.

Clases semanales teologia.
0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+
0

Local Resources

Activity Status
Activity Due Date

Person Responsible

Initiated

6/30/2025

Nestor Jairo Capella Leguia

Activity Name
Age Groups

Est. Cost of Activity (Loc.
Currency)

Funding Source

Activity 7: Revisiones medicas.

Revisiones medicas.
0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+
7,992,982

Child Support; Local Resources

Activity Status
Activity Due Date

Person Responsible

Initiated
2/28/2025

Ramiro Montes Sierra

Activity Name

Age Groups

Est. Cost of Activity (Loc.
Currency)

Funding Source

Activity 8: Semana de habitos saludables y dia del lavado de manos.

Semana de habitos saludables y dia del
lavado de manos.

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+
415,500

Child Support

Activity Status

Activity Due Date

Person Responsible

Initiated

10/31/2024

Ramiro Montes Sierra

Activity Name

Age Groups

Est. Cost of Activity (Loc.
Currency)

Funding Source

Actividades de promocion y prevencion en
salud charla prevencion de enfermedades

0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+
400,000

Child Support

Activity 9: Actividades de promocion y prevencion en salud charla prevenciéon de enfermedades

Activity Status

Activity Due Date

Person Responsible

Initiated

11/30/2024

Ramiro Montes Sierra

Activity Name
Age Groups

Est. Cost of Activity (Loc.
Currency)

Funding Source

Activity 10: Firma cbt de defensoria.

Firma cbt de defensoria.
0-2; 3-5; 6-8; 9-11; 12-14; 15-18; 19+
0

Child Support

Activity Status
Activity Due Date

Person Responsible

Initiated
2/28/2025

Ramiro Montes Sierra
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ASVIDAS - LUZ A LAS NACIONES
CENTRO DE DESARROLLO INTEGRAL (CO- 604)
Nuevo Amanecer
NIT: 900.546.027-7

Firma del representante legal

Alcanzando familias Necesitadas del Pan de vida

Calle 37 # 2B ~ 84 =~ teléfonos 274 37 81 — Barrio $inai — $incelejo — sucre
E-mail: cocdi604@gmail.



